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Question One: How does EI differ from traditional conceptions of intelligence?
Traditional conceptions of intelligence differ from the emotional intelligence in various ways. In the traditional intelligence conception, intelligence was thought to be the smartness of a person. It revolved around education, for example, people used to think the people with intelligence are people who have the highest ability to learn various things, understand them quickly, and apply them successfully. Those people who are good in the scientific fields such as physics and math were known to have Intelligence while those poor in the scientific subjects were known to lack intelligence (Diffen,). However, the concept of emotional intelligence focuses on emotional control. People with EI can understand and control their emotions, use their emotions in thinking facilitation, evaluation, identification, and solving of the problem.
Question Two:  After completing the emotional intelligence test, do you think that emotional intelligence can be “learned?” Do you see value in focusing on working to increase your emotional intelligence? Why or why not? (To answer this question, apply the findings from your EI self-evaluation.)


After carrying out an EI test using https://globalleadershipfoundation.com/geit/eitest.html, I believe that it can be learned while other parts come naturally because it comprises of many aspects such as self-awareness, social management, relationship management, and social awareness. I think that those that don't have a good EI should identify the areas they are having difficulties with and work on them to improve their emotional intelligence. In the EI test, I found that I scored 10 out of 10 in self-awareness while other aspects that help in building strong emotional intelligence such as relationship management and social management I scored 8. This shows I have to focus on these aspects in my quest of improving my Emotional intelligence. I see the value of working to improve my EI because it is useful in how I interact with people and the decision I make. 
Question Three:  Is there a relationship between EI and leadership, between EI and motivation? How would you define those relationships?
According to (Finkle, 2015), both leadership and emotional intelligence relate to each other. Mostly, EI works in hand with good leadership thus it has a strong relationship. The relationship between EI and leadership comes from the management of leadership through the decision making and relationship management under different circumstances. Leaders with high EI are perceived to make good management decisions under high or low pressure that surrounds them and the establishment of good relationships with other people. This is possible because EI helps the leaders to control their emotions so that they do not make decisions based on the emotions which can bring problems later. EI helps in the motivation of the people, this is because EI helps to control the emotions of a person example fear of failure and thoughts of giving up. When people can control those emotions they are motivated to continue working hard despite the circumstances. EI helps in controlling the emotions of the leaders which may be different due to the present circumstances. It motivates the leaders to continue working and make good decisions based on reality and not through emotions. 

Question Four:  Have you worked for a manager that you think exhibited a high degree of EI? Conversely, have you worked for a manager that exhibited a low level of EI? What was the impact of this manager(s) on your own motivation, productivity, and job satisfaction? Do you think the manager’s EI was beneficial when interacting with employees from culturally diverse backgrounds? Provide specific examples to explain the effects on cultural diversity in the workplace.
[bookmark: _GoBack]I have had an opportunity to work with a manager exhibiting a high degree of EI in the five star Restaurant within Dallas. I believe that she had a high degree of EI dues to great understanding and she was a good decision-maker. I have also worked with an assistant manager who exhibited a low degree of EI in the same Restaurant. The management of the two managers was very different and so was the character. The manager who had high EI used to make good decisions and also he used to know how to handle different situations in the within the restaurant. Her actions used to motivate very many people including me, for example caring the wellbeing of the workers. This helped me to learn humanity when I am dealing with people from different backgrounds. I was also motivated by the success of his work in the management of the supermarket through her good marketing skills, self-determination, and development of a good worker's relationship. 
She knew almost everything that was going on in the restaurant through the good relationship she had established with the employees. The established good relationship with employees was through the treatment of all workers equally and friendly talks with every employee such as greetings and trying to find out their wellbeing. This taught me that the establishment of a good relationship with employees of your company can help in the success of the company business. She handled maturely cases in the restaurant such as theft, customer complaints as well as misplacement of commodities in a way the rights of the offender are not abused example if a person stole in the Restaurant and she/he is found she could not allow that person to be beaten but rather pay the cost or to be taken to the police. I felt satisfied with my job because the manager established a good family at the job where we could help each other in case of difficulties. I believe this manager had a high level of EI that is why he could make good leadership decisions and factor in the employee’s wellbeing. 
The assistant manager of the restaurant was the total opposite of the manager, he used to often get furious with the employees and customers at some point. In simple terms, he was a dictator, he wanted everything he says to be done without question, and also he never considered other people's feelings and opinions. This manager had a low degree of EI because he could not control his emotions when making decisions or handling serious matters, the example he was often reported to have insulted some of the employees and those whom he found stealing from the supermarket he would start by beating them first before the police are called. He did not motivate people at work instead people hated him because of his temper. The manager with a high degree of EI used to treat people with respect despite the diverse backgrounds, example he could respect both blacks and whites in the supermarket especially during tender awarding, he could attend to them equally without bias. The assistant manager with a low level of EI was biased in the way he treated people from different backgrounds. In case something was reported missing he could start suspecting the blacks and Latinos in the area instead of checking the situation first. He could easily punish any employee from any background but not the employees from the Indian background. 
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